COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member

Lynn Willard, Member
Minutes
Tuesday, September 15, 2015

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on September
15, 2015 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissioners to order at
8:30:37 AM.

2. Roll Call

Roll Call.
Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,

Commissioner Willard.

Others present included Nita Taylor, County Manager; Alan Morel, County Attorney; and Rhonda
Burrows, County Clerk. -

3. Invocation.
The invocation was presented by Commissioner Draper.
4. Pledge of Allegiance

a. Pledge — US Flag
b. Salute ~ NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Draper, Seconded by Commissioner Willard.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

6. Approval of Minutes
a. August 18, 2015 - Regular Commission Meeting

Motion: Approve the minutes of the August 18, 2015 Regular Meeting with syntax correction,
Action: Approve, Moved by Commissicner Draper, Seconded by Commissioner Stewart.
Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

7. Approval of Consent Agenda

Payroll/Accounts Payable/Budget/ Expenditures

Treasurer's Financial Report for the Month ending August 31, 2015
Acknowledge DFA Approval of 2015 Budget Adjustment Resolution As Amended
Acknowledge DFA Approval of 2015-2016 Final Budget

MOU with Lincoln County Cooperative Weed Management Area (LCCWMA)

oo
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f. Separate previously approved NMDOT CAP, COOP and School Bus Resolution into
three separate resolutions (per new requirement of NMDOT)
1. NMDOT CAP Resolution 2015- 11
2. NMDOT COOP Resolution 2015-12
3. NMDAT School Bus Resolution 2015-13
g. Replace previously approved NMDOT Cooperative Agreement to correct non-
substantive errors; no change in approved contractual amounts.

Motion: Approval of Consent items as presented, Action: Approve, Moved by Commissioner
Stewart, Seconded by Commissioner Draper.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

SEE EXHIBIT A: Copies of Consent ltems including Resolutions 2015-11, 2015-12, and 2015-
13 are attached hereto in reference thereto made a part hereof.

8. NMAC Voluntary Benefits Program Presentation by Anne Sperling

Ms. Sperling informed the New Mexico Association of Counties (NMAC) Board of Directors
unanimously approved the NMAC Voluntary Benefits Program on February 14, 2015. Ms.
Sperling stated the program was approved in response to a request from the counties for
coverage options after the State of New Mexico's cancelled their voluntary benefits program two
years ago. Ms. Sperling discussed the benefits of the NMAC pool which included higher caliber

benefits at lower costs, support for County Human Resource duties, and consistent -

communication. Ms. Sperling stated all NMAC voluntary Benefit programs were 100% portable
with no price or coverage limit changes.

Ms. Sperling stated benefit products included coverage for accidents, critical illness including
cancer, universal life, long term care insurance, short term disability, legal services, and wellness
services. Ms. Sperling stated employees may participate through a post-tax payroll deduction.
Ms. Sperling stated rates for services were very competitive and in most cases lower than current
individual policies.

Commissioner Stewart questioned if the County should consider issuing an RFP for voluntary
benefits.

Ms. Sperling informed she had issued RFP's on behalf of NMAC to identify best pricing and
coverage from benefit providers.

There was general discussion regarding the potential impact to current and future employee
benefits. :

Motion: Direct the Manager to further investigate the NMAC program and provide a
recommendation for formal resolution in the future, Action: Approve, Moved by Commissioner
Willard, Seconded by Commissioner Draper.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

9. Lincoln County Medical Center Presentation by Al Santos

Commissioner Willard reported after viewing a presentation during a recent Rotary Club Meeting
he requested the Lincoln County Medical Center (LCMC) Administrator provide the same
presentation to the Board of County Commissioners.

Al Santos, LCMC Administrator informed this particular presentation was commissioned by the
Lincoln County Medical Center Foundation, a separately organized 501-C3, in combination with
their fund raising committee and their consultant Lawson and Associates.

Mr. Santos presented a background of the facility over the last ten years including the recent
additions of a new physical therapy clinic, a new professional office building, and updated clinic
facilities. Mr. Santos reminded Presbyterian had managed the facility since 1952 and currently
paid a $1.1 million dollar lease payment to Lincoln County. Mr. Santos provided a list of
accreditations and recent awards received by LCMC.

Mr. Santos discussed the complicated nature of heath care finances and provided a list of current
revenue sources available for hospital operations. Mr. Santos stated 94% of LCMC revenues
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